2"4 Chelmsford (Springfield) SCOUT COUNCIL
Annual General Meeting

Sunday 12 July 2026. 1.00 pm
Scout Headquarters, Lawn Lane

AGENDA

Introduction and welcome

Apologies for absence

Governance topics

a. Approve the minutes of the Annual General Meeting held on 12 July 2025

e (approved by the Trustee board at their meeting on 07 July 2026).
Copy posted on website

b. Adopt the model constitution from Policy, Organisation and Rules (POR)

e This was adopted at previous AGM and Trustees do not propose
any variation from this.

c. Note the Group’s financial year
e 1% April to 31 March (no change)

d. Approve appointed and community members of the Group Scout Council
¢ No appointments proposed.

e. Agree the number of members that may be appointed to the Trustee Board
(Including Chair and Treasurer) (9 — approved 2024)

e No Change

Agree the quorum for each of the Group Scout Council (excluding this AGM),
meetings of the Group Trustee Board, meetings of any sub-teams

e Scout Council to remain at 7
e Trustee Board (3™ of membership plus 1)
Review of the previous year
a. The Group Lead Volunteer's review of Scouting
Additional input from Chair
a. Building improvements/Work days/ Fundraising team

b. Receive and consider the Annual Report of the Group Trustee Board,
including the annual Statement of the Accounts. These have been approved
by the Trustees at our meeting on 7% July 2026. (all uploaded to website)

Making appointments
a. The Group Chair (Chris Dear) is serving the third year of his 3 year
appointment from 2024.



7.

b. The Group Treasurer (Richard Spencer) is serving the third year of his 3 year

appointment from 2024.

The following Trustee Board Members are serving the third year of their 3
year appointment from 2024:-

e Karen Cooper

e Kris Reynolds

e Rebecca (Bex) Puvanendran

e Paul Wickers

The following Trustee Board Members are serving the second year of their 3
year appointment from 2025:-

e Rob Oliver

e Ben Hurrell

The Debby Plomp has been co-opted as a Trustee during the year. The
Trustees recommend that Debby Plomp is appointed as a full Trustee.
Approval please

e Currently we have a full complement of Trustees

Appoint the Independent Examiner. Trustees are happy to recommend that
we re-appoint Rob Lyon as our Examiner for a further year. Approval please.

Closing remarks

District Representative
Chris Dear - Chair



